
Red Rope Trip Organisation Guide


This pack gives the essentials on organising a Red Rope trip.

Regional Trip arrangements vary but National Trips follow these guidelines.
National Trips are for members from any region with banded transport offered in shared cars or on public transport if no lift is available.

Thank you for your interest or offer to be a trip organiser. 
Our club runs 10 to 12 week long National Trips each year and couldn’t keep this programme going without you.


Initial jobs
Find out from nationaltrips@redrope.org.uk 
Dates booked at accommodation
Name and Grid Reference/postcode of accommodation
Cost of accommodation pppn. If this over around £16 a multiplier will be added


Email /update trip details to MIS@redrope.org.uk 
Information should include:
Arrival/departure dates/number of nights
Trip charge/multiplier if applied
Name of hut/hostel and link to website
Whether dogs are allowed on the trip 
Brief description of possible activities - walking, climbing, cycling
Organiser’s phone number and email address


Taking bookings
Check the trip is in MIS
Respond to expressions of interest by letting people know if there is a place available and then giving them the Trip Code to use with their name and initial of surname as a reference for online payments. Details of how to pay are in the MIS. Note that nobody is booked before payment is received. Once the trip is nearly full, you should ask triptreasurer@redrope.org.uk to confirm who has paid, so you know how many spaces are left.
Ask for a completed booking form and payment of at least 50% for trips longer than 4 days or 100% for shorter trips of full nightly charge to secure a place. The form can be sent electronically and payment made by bank transfer. Give them the trip code (obtained from the National Trips Secretary), for them to use with their bank transfer.
Remind people to keep a copy of their form and let you know when they have paid online. 
Bookings up to 3 months before (the start date of) a trip get a 10% Early Booking Discount (EBD), but EBDs will no longer be applied to any trips from January 2025.
Reserve 2 places (1 place for a small trip) up to 3 months before the trip for members in their first year with the club or any member who has not been on a national trip for 4+ years. Contact nationaltrips@redrope.org if you are uncertain of eligibility.
Keep a reserve list. If people drop out then use discretion to maintain the most efficient organisation of banded transport when allocating places.
Keep a list of anyone wishing to join and pay for part of a week long trip and only allocate any such places in the last two weeks before the trip and after advertising any remaining full week places to the membership.
If camping or vans are allowed at the accommodation, any members wishing to sleep in these pay the usual nightly charge and, officially, have a place on the trip.
Bookings for unaccompanied under 18’s can only be accepted if the parent/guardian records that another person on the trip is acting “in loco parentis”.
Some huts do not allow children under 18 unless the renting club subscribes to the BMC child protection policy, which Red Rope does not.
If you don’t get many bookings contact nationaltrips@redrope.org asap.
When the trip is full email MIS@redrope.org.uk so that trip details can be updated.


Non-members
Non-members pay the standard banded rate.
To ensure adequate BMC insurance cover, non-members can join two trips before they must join the club.
National Training sessions are only open to members. You can check this by contacting membership@redrope.org.uk

Transport
Transport arrangements can be costly for the club so consider efficiency at all times.
Check booking forms to find out who has opted to travel in a shared car. These cars should carry at least 3 people and drivers will be reimbursed for 3 people at Band 3 rates. 
Use information on booking forms to find an additional driver and ask the main driver about this. As long as the main driver agrees Insurance costs of adding an 'extra driver' for long journeys is reimbursed, although do check potential costs for different drivers as they will vary widely.
Ask passengers to get to pick up points using public transport and plan to fill cars as early as possible on journeys.
Anyone choosing to drive on their own, or to travel on dates outside of the trip will be considered as ‘independent’ and so will cover their own costs.
Where one person offers to drive but there are no passengers for that car, the person should be offered banded train transport or drive independently.


Trip Treasurer - volunteer role
Find treasuring forms (use in Excel is recommended, but can be filled in on paper if necessary) on website. If preferred an online version is available.
Drivers are reimbursed at 3x Band 3 for miles travelled using the petrol calculator.
Those opting for a lift but with none available have their train fare costs adjusted - Band 1 get 45% of fare refunded, Band 2 £22%, Bands 3, 4 and 5 get no adjustment


Food Co-ordinator - volunteer role

· Let people know that the food budget is £6 pppn - and that this includes breakfast and lunch as well as the evening meal.
· Check booking forms for allergies and share with group.
· Request recipes, or select recipes from the website. On night of arrival people bring their own food and on the last night a left overs meal is often possible so 5 meals will often be enough for a week.
· Compile a breakfast/lunch shopping list.
· Arrange for a supermarket delivery/click and collect and/or ask cooks to buy ingredients for their meals. It will be simpler and is usually cheaper to get most of the shopping in one order.


7) Three to two months before the trip

Trip Organiser will email participants with:
A reminder of the trip cancellation policy from the booking form - up to 3 months before trip full refund, up to 1 month pay 25% of full nightly charge, within final month pay 50% of full nightly charge
Suggested transport arrangements. Trains should be booked to secure cheap fares
Names and phone numbers of everyone on the trip
Details of accommodation - facilities and access
Maps to buy/order from library 
Equipment needed from regions e.g. group shelters, ropes.


8) One month before the trip

Contact triptreasurer@redrope.org.uk to request an online payments check. Make sure everybody has paid the full nightly charge for the trip. 
Arrange a Pre-trip zoom meeting for 2 weeks before the trip. A suggested agenda is included at the end of this document (Annex 2).


9) What to take with you
Booking forms for details of money paid and emergency contact numbers
Two treasurers’ forms if using a paper copy
Route cards - 10 for a weekend trip and 30 for a week-long trip
Contact details and access information for accommodation.

And do when you arrive
Follow instructions for water, gas etc
Label or store food for meals separately so that ingredients for dinner aren’t eaten at breakfast or used for lunches
Get together for a welcome meeting. A suggested agenda is included at the end of this document (Annex 3).

10) Trip safety and well being
Everyone shares responsibility for safety. As a group we cannot stop people from taking risks but can warn them that they will cease to be a trip member if their behaviour is considered to be dangerous.
Weather forecasts to be checked daily.
Groups to complete route cards collectively so that expectations are shared.
Gear to be checked before going out each day using the route card as a prompt.
Incidents to be recorded.  Accidents involving mountain rescue call out to be reported to the National Secretary after the trip.
Any grumbles including late night/early morning noise or breaches of club policy should be raised at a trip meeting as soon as possible.
Remember, no-one does a job alone. If you notice that the same people are doing more than their share of washing up raise it at a meeting.


11) The end of the trip

Clean/tidy the accommodation and follow the checklist - turning off gas, water. 
Report any breakages.
Arrange for keys to be returned.
Ask for an offer to write a short trip report for the website or bulletin and whether people would like to share photos.
Decide what to do with any surplus food (non-perishable stuff can be passed onto the next trip and other food can be auctioned off).
The trip treasurer should confirm arrangements for sorting out finances. As much as practical should be settled on the trip, otherwise can be settled afterwards (details are in the Instructions sheet in the Trip Treasurer spreadsheet).
Ask people about preferences for future trips and pass on to nationaltrips@redrope.org.uk


      
        


 Annex 1:                          Information for new members

Red Rope is committed to sharing costs, skills, work, responsibility and decision making. No-one should do a job on their own unless they wish to
If you unsure about what equipment you will need please ask. A suggested kit list for winter trips is below (Annex 4).

Breakfast
Most people make their own breakfast and sandwiches

Trip meeting
This is held each evening to sort out the next day’s activities.  If you are not sure what you want to do, see what ideas come forward. 

Evening meal
Someone will have offered to make the meal but will need volunteers to help.  The food is usually vegetarian and everyone eats together.

Evening
This varies depending on energy levels and the location of the hut.  If there's a pub nearby people may go but there are often packs of cards, books in huts.  Preparing packs and lunches and filling out route cards are best done in the evening, particularly if an early start is planned.

Day 2
As the first day but with a shorter meeting! On weekend trips times of departure will be decided. Receipts for shopping and mileage totals should be given to the trip treasurer

On the last evening the group packs, tidies the hut and completes the finances.

We hope you will have enjoyed your Red Rope trip and will come again.






Annex 2: Pre-trip Zoom Agenda
 1. Transport - all ok?
 2. Food - Volunteers for 5 meals, sort your own food for first night and leave last night for a left-overs meal.
Suggest 2 each daily of fruit/bars, people to bring their own any extra if needed.
Any allergies?
 3. Bed allocation - sort now or when everyone arrives?
 4. Covid - all take LFT day before
Trip to provide midweek LFT kits and masks in case anyone needs to leave - discuss what to do if anyone does test positive
 5. Check no dogs on trips, unless advertised as 'dogs allowed'
 6. Route cards - everyone must complete one (1 form for each walk), especially if going out alone - who will print and bring these to the trip
 7. Health & Safety  - check if anyone has access to the regions group shelter
 8. WhatsApp - shall we set up a group
9. Treasuring - keep receipts, record on-trip mileage, need for 3 in cars
10. Directions to accommodation, arrival time, key code, parking restrictions




Annex 3: Agenda for first night meeting (suggest you use this check-list as it is easy to forget things if you’ve just arrived/had a long journey)
Round the room introductions - name and where from - (unless it is obvious that everyone already knows each other).
Covid- tests all done?
Domestic arrangements - agree room allocation,  any specifics for use of communal space,  key code/key hiding place, arrangements for b’fast/lunch - say what is available, agree to put things out in separate areas/on a table first thing each morning, agree a time for dinner each day
Route cards Reminders on the importance of these; (experience and speed of group, people know what they are signing up to, time of return etc).  Noone should go out without leaving detail of where they are going. (Should explain in more detail to any newcomers after main meeting how to fill in the form etc), suggest size of group etc - more important in winter but always relevant


Any plans for the trip
- chance to say what your interests/aims are
Mention that there will be a short /meeting’ after dinner each evening to suggest ideas for following day, and raise any issues that may arise
Emergency contact details  - check that those on the booking forms are all  still correct, and can exchange nos with others in group
Trip report  - what to do about this/does anyone volunteer and/or want to keep a brief diary to make this easier afterwards?
Anything else




Annex 4: Red Rope winter trips
It depends what you are planning to do but the list may be helpful.

Kit list Winter Mountain Essential Equipment 
 
ice axe
winter mountaineering boots
crampons
gaiters
base layer (not cotton)
warm mid layer + spares 
outer garments – wind & water-proof
headwear – balaclava / warm hat
mitts / gloves
spare gloves (or socks) and warm hat
goggles
good socks
map + map case (See note below!)
compass
first-aid kit
emergency bivi bag and/or space blanket or similar
headtorch + spare battery
whistle
water bottle/ hydration system/insulation for your hydration bladder
spare food – bring your own ‘emergency’ food to the trip
group shelter(s) per party
 
NOTE: Laminated maps are available free from your local library and are better able to stand the high wind and wet of a Scottish winter!

If you’ve not got kit ask NOW if anyone has stuff to lend, not on the trip!

Extra kit
Also suggested; the following items could be very useful:
 
Spare batteries for any device you take that needs them e.g. head torch.
Rechargeable hand warmers (recharged by boiling for a few minutes) 
Mobile phone and charger 
A lunch box (better than food bags for keeping your lunch intact) No waste!
Steel thermos flask 
GPS device
Small sitting mat (e.g. the end off of an old sleeping mat) keeps you dry when you stop to eat/rest.
Walking poles with discs on the bottom
Waterproof rucksack liner and bag
Suncream
Cheque book. It’s useful if people can write cheques for exact amounts to cover transport costs rather than trying to balance all the books, and people’s outlays for shopping, with cash. 
Camera
Slippers for hut. 
Walky-talkies when no mobile signal - some climbing friends swear by them.
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