Red Rope Regional Reps and Scotland Meeting on Zoom 23.08.22
Present: Pete Watson, Liddy Goyder (Sheffield), Dominic Griffiths (Manchester), Heather Morris (Leicester and Nottingham), Barbara Segal (Bristol and Southwest), Sarah Bates (East Anglia)
Purpose: For regional reps to consider how the club is functioning, how to gain new members, and any other issues.
Ideas that came out of the meeting:
· Having stepping stones for help new members : such as regular local walks, options of weekend trips, as well as week long trips. 
· Importance of having a regular local walks programme.
· Organising trips that include climbing options. Advertising the club at climbing walls and venues.
· How to get newly retired people to join- a welcoming approach needed.
· How to get younger people to join- Red Rope is launching on Twitter and is revamping the website.
· A working party to consider how to get younger people to join.
· Look at ways to stop any divide between national and regional parts of the club.
· A recruitment month- possibly in March 2023- where events are organised and publicised to encourage people to “try out” club activities.
· Regional reps and Scotland to try and attend at least one NC a year (they have voting rights), possibly when we have the annual gathering.
Comments made by the group
Liddy: There are lots of walking groups in Sheffield. People may be attracted to us as a socialist walking group but will only stay if they find us friendly/inclusive. We have few younger or ethnic minority members in Sheffield and might consider recruiting the newly retired as they may have more time and energy for club activities compared to people in their forties.
Heather: Agreed that we should target newly retired. National trips are one the most important strengths of the club, but it tends to be the same people going on them. They’re not attractive to new people.
Barbara: There is more ethnic diversity and age range in Bristol membership. Because of some people’s age, people are doing shorter and shorter walks which may not attract younger people. 
Regional reps should be taking decisions and the national officers should implement them, so we need more regional reps to attend the NC.
Dominic: There are weekly walks in Manchester which keeps up the momentum, with an average 7/8 attending. There are about 6 young people expressing an interest in taking part. Weekend trips are a good way as a stepping stone for newer members.
Encourage climbers to join by advertising at climbing venues and having climbing options available on trips. He would attend the NC.
Sarah: People look at Red Rope in a local way and don’t see the point of the national organisation. There is a problem with weekend trips if they are far away and take a long time to get there.
Pete: The club is launching a twitter account and revamping the website to spread who we are more widely and to a younger audience. A recruitment month would help to focus activity for that month on having well-advertised friendly events for new people to try out our club. This could possibly be next March.
ADDITIONAL POINTS RAISED SINCE THE MEETING
Jennifer Mirdamadi (Merseyside): We have a steady stream of people showing interest in the club, some from friends of friends and some from online. Our membership remains about the same in number. Some join, others show interest but leave it there. Others say why pay to join a club? Most people in their forties have family commitments at the weekend. We have a consistent twice a month walks programme. We have a collective way of sharing the cost of transport. We don’t have many members from a BAME background. Our finances are ok.
Some people may be “allergic” to the idea of socialism so it is necessary to explain what we mean. We should emphasise anti discrimination and green ideas. 
Sarah Bates (additional points): Is there an issue with people seeing the National club and regions as separate entities? Regional trips are a way in to ‘tripping’, but are not necessarily supported by national funds in same way as national trips - i.e. if they are in deficit. It has been said within the region – ‘why bother with a regional trip’ and it has also been said/implied ‘what do we get from national RR’
The regional members ARE the national club, how do we/I get this across more successfully.
Fiona Scanlon (West Midlands)
Our membership is older and our numbers have gone down. There’re not many young people in the club. We have tried to advertise in colleges. We are still a cohesive group and occasionally younger people join. We’ve picked up since covid. We have monthly walks which are worked out in advance with short walks and trips too. 
Mark Ryle (Scotland)
Weekend trips in Scotland are preferred because of travel distances. We also have the odd local walk. There is a programme of monthly trips which are normally full. Membership is static at the moment.
Scotland has a Twitter account which is followed by Members of the Scottish Parliament and other high-profile people.

