
Merseyside Red Rope AGM Minutes 1st March 2022
7-9pm Friends Meeting House
Chair- Pat Nicholl
Minute taker- Hilary McDonagh

1.  Apologies: Lawrence Brown, Dot Calloway, Dave James, Paul Grunnill, Sarah Thwaites, Susan Leask, Angela Brown, Mo Peacock, Linda Hill, Fiona Coyne, Mario, Anne Maloney
Attended:  Jennifer M, Hilary M, Pat N, Pete B, Peter W, Claire H, Rod K, Dave S

2.  Minutes of 2020 AGM accepted as true and correct
Actions from Previous minutes; Dave S said that any region can claim £1 per head back from National RR.  Also, if a case can be made that the bank balance is too low say to book a hut, help may be available from National RR.
Action: As there are 47 members will ask Dot as finance officer to contact them to get £47 refunded
3.  Reports from Club Officers
Regional Contact- Jennifer M
At present 47 members. A couple of comings and goings but similar number to the previous year

Secretary - Pat N
Activities have been hampered by Covid but we started up in April 2021.
A walk took place to commemorate the life of Alan, in 2019 £250 was donated to the Woodland Trust and £160 to Samaritans in his memory.  Sadly, Tony Birtill died in October 2021.  Pat will speak to Dave James, who its thought was the closest member to Tony to discuss whether anything could be done to remember Tony.
Pat said that a difficult part of the job of Secretary can be finding walk leaders to sign-up to a schedule.  Although the hope is that people will come forward at the meetings, sometimes slots are not filled and this leads to her having to chase people up!!
Pat proposed that to avoid this being the responsibility of the Secretary, we have meetings of a pool of people who have led walks in the past or who are willing to lead. 
It was agreed that there should be a face-to-face meeting in 3 months - June 7th   - for walk leaders.  However everyone, known walk leaders and potential walk leaders should be encouraged to attend this so notification should go out to the entire group.   
Action: PN to speak with Dave James about any plans in remembrance of Tony Birtill
	PN to book walk leader meeting June 7th 
Finance Officer - Dot Calloway (not present)
Opening balance for this year was £805, closing balance £715.60.  Money has been spent on the hiring of the room at Quaker Meeting House, there was a loss on 2 of the day walks (due to low car occupancy) and we now incur bank charges.
Action: Dot is to move our account to Metro bank from HSBC due to bank charges.  

Hut booking - Andrea K-L (not present)
Only 1 hut was booked last year due to covid restrictions. 3 have been booked for this year
There will be a national hut weekend in Beddgellert in October.  This will be open to the national membership, the idea being that people will stay more than the weekend, possibly making travel more worthwhile.

4. Survey results - discussion and actions
The idea of the survey was to find out the views of members re walks before we consider promoting ourselves.  Pat N found that 'Survey Monkey' wanted paying so she devised a survey herself.  There were 14 responses. 

A discussion about RR walks generally ensued in the context of how covid has inevitably hampered the club in curtailing walks. Subsequently there has been the issue of some people being understandably reluctant to car share.   
The public transport walks have proved popular during the last year, probably at least in part because of the reticence of car sharing.   It was noted that the more challenging walks on the 2nd Sunday of each month have had far fewer participants.   Now covid restrictions have been officially lifted the meeting decided to look again in 3 months how the numbers on the different walks (more challenging usually car walk on 2nd Sunday and easier walk both car sharing and public transport on 4th Sunday) are panning out. The current walks schedule takes us to June 2022.
Action: It was agreed to track the numbers and who goes on the different walks to inform future planning. Walk leaders send attendance list to Jennifer Mirdamadi  mirdamadi@btinternet.com 
 
5.  Appt of Merseyside RR club officers
 Secretary:  Pat N will continue in the role for a maximum of 1 year
 Chair.   Jennifer M  likewise
Finance  Dot C likewise
Facebook site - Sarah Thwaites will carry on
Hut booking - Andrea K-L no longer wants to carry on in this role.
This means that other members need to be thinking of whether they could fill a post from next AGM or before!

AOB
Covid/travelling to walks
There was a discussion about car sharing and that although restrictions have been officially lifted it doesn't alter the fact that some members feel understandably vulnerable sharing cars.  It was agreed that it is up to a driver how many passengers if any he/she feels comfortable with.  It was noted that availability of cars has not been a problem with day walks before covid but there can be a shortage of drivers for hut weekends. 
Action: It was agreed that petrol reimbursement costs for driver would increase to 30p a mile to reflect increase in fuel prices.   Walk costing form to be adjusted by PN.
It was agreed to continue with the current banding of car sharing costs for the next 3 months - then renew the situation, possibly increasing the banding costs or introduce a flat fare.
Due to the government guidelines re covid having been dropped, we can only issue guidelines re covid and participation in RR walks.   It was agreed that the views of a driver re. mask wearing and window opening - should be respected.   And that we feel confident RR members will act with respect!

What is the national RR guidance on covid matters?  They take their guidance from the BMC.   
Action: Peter W agreed to email Sarah T for local public health guidance and the BMC about this and he will draw up a proposal on the matter before the next meeting.

National AGM- Dave S informed the meeting that this is taking place via zoom on 2nd April 2022.
