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1	PLANNING / RECCE

Walks organisers are strongly encouraged to do a recce of the proposed route in the month before the walk where possible so that accurate and up to date walk details can be circulated in good time.

The recce needs to identify:
- Parking and rendezvous points, loos, coffee shops, suggested departure time and travel route.
- The walk route, terrain, distance, height gain. Special features of interest or hazards.  Pace expected.
- Escape routes and alternatives in case of severe weather

When planning the day walks, here are the agreed guidelines for the two categories:

Our routine walks are of two different basic levels:
•	Each walk scores 1 point per kilometre and 1 point per 100 metres of ascent/descent, with one or more extra points added for more difficult terrain. 
•	Our "shorter/easier" walks towards the end of each month are up to 13 points.
•	Our "longer/more challenging" walks on the second Sunday of the month are 14 to 22 points

2	WALK DESCRIPTION/COMMUNICATION

It has been agreed that it is desirable to circulate the walk description at least a week before the walk and invite participants (and drivers when appropriate).  Then to circulate details of travel, meeting point/time etc a few days before the walk.  Jennifer Mirdamadi meresyside@redrope.org.uk is the ‘keeper of the contact list’ if you need a member’s email and phone details.

The walk description should contain the points calculation as above with a full description of the length, height gained and difficulty of terrain, and whether poles or gaiters etc are desirable. Also Grid Ref, OS Map and post code if possible. Special features of interest or hazards and the pace expected should be described and also parking and rendezvous points, loos, coffee shops, and the suggested departure time and travel route.

It might be useful to remind walk participants to read the walk descriptions and make sure they are fit enough and are properly equipped before the walk.
Participants need to be reminded that hill walking is an 'assumed risk activity’ and they need to be realistic about what they can manage and the pace they are prepared to walk, especially if the walk is ambitious.


3	SAFETY


The walk organiser needs to ensure they have map, compass / GPS, and a charged phone and identify who has First Aid kit(s) and group shelter.
The current Red Rope first aiders are: Jennifer Mirdamadi*, Pat Nicholl*, Sarah Thwaites, Jo Shoba*, Hilary McDonagh (* are usual holders of RR First Aid kits)
The group shelter is especially desirable in the autumn and winter.  Identify well in advance who has currently holds it.
It is not the job of the walk organiser to be the person who carries the safety gear, just advisable for us to ensure that the group is properly equipped.  




4	TRAVEL ARRANGEMENTS

Public transport costs

Public transport is generally paid for by each individual member, the exception to this is for paid-up members in bands 1 & 2 where we are proposing a refund on transport charges over £5 / £7.50 respectively (e.g. if the total cost was £12, a band 2 member would be entitled to £4.50 back). To claim a refund, please email the Merseyside Red Rope Treasurer, with details (train/bus, origin, destination and price) of the ticket(s) bought. Note you should try to get the cheapest tickets practical, though also bearing in mind the Covid-safest (e.g. least crowded) route.

Car-sharing costs

Flat rates to be charged at these rates and collected by the walk leader and distributed to the drivers. Any shortfall to be claimed from group funds, and any surplus to be paid into group funds via the Regional Treasurer.

	Hardship		£2
Band 1			£8
Band 2			£10
Band 3			£12
Band 4			£14

	Drivers will be reimbursed at the rate of 30p/mile
Recce’s can be charged to the club at £20
Late cancellation £6 (if after the Thursday prior Sunday walk)





5	ON THE WALK / PRE-WALK BRIEFING

It is strongly recommended that walk organisers should have an up to date weather forecast for the day of the walk.  At the pre-walk briefing the route and difficulties can be described, back markers organised, First Aiders identified etc. 

Groups have had a tendency to split up during the walk, which is potentially hazardous and has frequently been the cause of friction. It would be worth mentioning this at the pre-walk briefing, and encouraging the whole group to stay together, within sight and within earshot. Be aware at all times about members of the group lagging behind or struggling. The briefing for participants states:

•	Do not walk ahead of the walk leader. If you find yourself ahead, then stop and wait. You may be confident of the route but if you race ahead you will not know if the main group behind needs to stop or change route for some reason.
•	Always keep within sight and shouting distance of the people in front and behind you. If you notice people getting too far behind, pass a message up the line to the leader. If you can't keep up with the person in front, shout out so they can alert the leader. If the group is large we will have a back-marker and you should keep in front of them. 
•	Do not split the group. Occasionally we may decide to split the group to take different routes or to walk at different paces. This should only be after discussion and with the agreement of the leader, when suitable contact arrangements will have been put in place. 
•	Look out for the welfare of others and discretely alert the leader or first-aider if you think someone is struggling or unwell.




